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RULES OF THE ROAD (TRIP)
1. Session outcomes (posted)
2. Ask clarifying questions right away!
3. Use sticky notes to record other 

questions, comments, and/or thoughts.





About UC Davis



Before we began
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Ready. Set. Go!
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GOAL: Meet immediate need for 
professional development opportunities –
by and for advisors.

PLAN: What plan? Let’s just do something!



A road also traveled…
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GOAL: Establish campus-level goals for 
student learning in the context of 
academic advising.



Two roads converge
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• Where are we heading? 
• What mile markers do we need to 

stay on course?
• How will we know when we have 

arrived?



New destination. New map.
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How to map

March 14, 2019 Assessment Road Trip (NACADA Region 9/10)

11

Align goals for learning with 
opportunities-to-learn



Articulate goals for learning
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Considerations
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knowledge & skills
REMEMBER / UNDERSTAND I

skills with increasing 
complexity

APPLY / ANALYZE
P

skills to complex issues
EVALUATE / CREATE D

Factual

Procedural

Conceptual

Metacognitive



Considerations
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Identify opportunities
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Nuts & Bolts Working 
with 

Distressed & 
Distressing 
Students

Utilizing 
Advising 

Technology

Developing Deeper Advising 
Relationships



Align courses & instruction
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Introduce (I)
Practice (P)
Demonstrate (D)

Courses (or other 
learning activities)



Align courses & instruction
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?
?



Align courses & instruction

March 14, 2019 Assessment Road Trip (NACADA Region 9/10)

18



Gather evidence of learning
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What are your 2-3 key takeaways 
from this course?

Please identify 2-3 strengths of the 
course (format, organization, scope)

Please identify ways you think the 
course could be improved.

What would you tell prospective 
participants about this course?



What we would do differently
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Backward planning
Identify audiences
Proceed intentionally

What do you 
expect?

What level of 
engagement 
is realistic?

What 
evidence do 
you need?

What 
opportunities 
do learners 

need?



“The Starting Point is the End Point”

1. Identify the destination. 
•Where do you intend to go? 

2. Identify your departure point.
• Where are you now? 
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“The Starting Point is the End Point”

1. Where are you now? 
2. Where do you intend to go? 
3. What campus partners need to join you? 

What guides do you need?
4. Who will be your ”pit crew” along the way?
5. Where will you take breaks? Will they be 

short-breaks? Long-breaks?
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Mahalo!
Nancy Davis

Academic Advisor
College of Engineering Dean’s Office

nldavis@ucdavis.edu

Erin McMurry
Assistant Director of Student-Athlete Outcomes

Intercollegiate Athletics
emcmurry@ucdavis.edu

Kara Moloney
Student Learning Outcomes Lead

Undergraduate Education
kmoloney@ucdavis.edu

Nicole Wood
Advising Analyst

Undergraduate Education
nwood@ucdavis.edu
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